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Filed: JanuBry20,2000 Exanrim*: KaKoowdd. Alexander G 

F«r: MerA«ia«d5!>^e;«>-iVovltf«^ Attorney Docket No.: 10160-0007-999 
Current Industry Specific Data to 
Physicians 

DECLARATION OF RICHARD FIEDOTIN 
UNDER 37 C.FJR. § 1.131 

Honorable CominisBioiier of Patents and Trademaiks 
Washmgton, D.C. 20231 

Sir. 

I Richaid Alan Fiedotin, heieby declare the following to be true: 

1. I am a co.im«ntor together with JefferyTangney and Thomas Lee of the 
invention described and claimed in the above-identified patent application. 

2. nOicle Communications Inc. was founded m 1998 by Jefi&ey Itaigpey and 
myself; and was later renamed ePocrates Inc. (hereinafter the -^ompany^. 

3. Currently, I am the Vice President of CUnical Products for ePocrales. Inc. 

4. I wmtributed to the conception ofthesobject matter claimed in the above- 
identified patent application prior to July 1, 1999. 

5. The conception of the invention described and claimed in the above-identified 
patent appUcatioa is evidenced by Exhibits A-C, annexed hereto. 

, 101600007499 
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6. The date* of Brtubits A-C showing conception have been tedwrted in 
aocotdance with standaid pracUce. but aU aie prior to July 1. 1999. 

7. Exhibit A is acopy of an Executive Summary written prior to July 1, 1999. 
thattoedpaitoftheCompany-soriginalbusinessplan. Exhibit A shows the mventien 
dascribedandcMmedintheabove-identifiedpalentappUcation. For example, the 
pcaultimateparagraphootheaecondpage-tates "nCiide will aggregate important insurance 
information which is needed at the point of caie andbundle it into tePalmComiected 
Organizerproduct line (the Pahnin and PahnV)." In other words. Exhibit A discloses 

staring medical data io a database^ 

Tie fourth paragraph of the dghfli page of Exhibit A states "Mn^touch updates ftom 
web-accessiblePC" and the second paragraph of the penultimate page states "[vjia your v,eb- 
enabledPC otMacpQD automaticany downloads updated data and messages." 
Accoidmgly. Exhibit Ariu)W8fliat sdected medical data is periodicanyoonmumicated 
between the database and an electronic device to establish a medical data distribution system. 

Fqittiemiore, flje paniltimate paragraph on the second page states: 

This bundled BoftwareWware set. which is called the Phj^<^^ 
wai be aold to phannaccotical companies . . . tt wiU m ««« ^fJ^^^J? 
the companies' sales forces who wiU use the pQD as a method to gam eotrte 
to the hi^i value phyriraans 4ey nonnally cannot contact ... We eaqieot to 
distribute 30,000 and 60,000 units fa this ftshion . 

niis discloses a medical data distribution system subsidized by sponsoring entities. 
Consequently, this Exhibit describes the mvcodon as de««ribed and clahned in the above- 
identified patent qjplicadon. 

8. Exhibit B is a copy of a presentation given by the Company to Pfizer Inc. prior 
to July 1, 1999. entitled TJiscussion with Pfizer regarding PharmAssiBt Promotional 
Program." Exhibit B describes PharmAasist as a "promotional program which provides high 

10K04007.S99 
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value physicians vdth Pcrsonfll Digital Assistants (PDAs) Inmdled vnfh customized sofiwaw.. 
on8oing8.Woit.andonlineacc«8.»5«page6. These PDAs iiich«le medical data, such as 
formularies, teferral lists, etc. Id. THe remainder of flw dooimeot describes the advantages 
to the -payer^ or sponsor of the medical data distribution system. Accordingly, this Exhibit 
describes the invention as described and claimed in the above-identified patent appUcation. 

9. EjiWbitCisacopyofapiesentatiengivcnbytheaMiipanypriortoJulyl, 

1999. entitled •business Opportunity Discussion." Exhibit C describes the conceptual 
framework oftheinventionclaimedinthcabove-ideirtifiod application. For example. Exhibit 

C describes storing medical data in a database such as a PDA. See page 5. Also. Exhibit C 
shows amedical data distnljutionsystmi coordinating the PBM.Phaima. and Physk^ Td. 

Furthermore. Exhibit C describes the benefits to the sponsoring entity of the medical data 
distribution system. Aocordmgly. this Exhibit describes the invention as described and 
claimed in flie above-identifi^ patent plication. 

10. I engaged m reasonable diligence fiPom at least just prior to July 1.1999, until 
theinventi0nwa8 coostnactively reduced to practice by filmg the abovc>-identified patent 
appUcation wifli the United States Patent and TVademaric Office on January 20, 2000. 

11. Reasonable diligence fiom prior to July 1, 1999 to January 20, 2000 is 
evidenced by Exhibits D-O, arniexed hereto. 

12. Exhibit D is a copy ofabusinew opportunity proposal presented by the 
Company to Parioe Davis & Co., a pharmaceutical company and potential sponsoring entity 
of the claimed data distribution system (Parice DavU & Co. was thereafter acquired by Pfizer 
Inc.). A sponsoring entity is a limitation of the claims of the captioned patent application. 
TWs proposal was presented to Parice Davis & Co. on June 30, 1 999 in the hope that they 
would decide to become a sponscsing entity. 

. IOI60-0007.999 
339342-1 3 
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13. Exhibit B is a copy of invoices for July 1- July 14, 1999, that I received ftom 
BlueLaikIntefactive.LLC. The initial entry on the July 1999. invoice is for services 
,^ctc6 to "Create feat venrion of Clinical Data Soi«l" iWa service required 38 hours of 
engineaing time and cuhninated on July 5. 1999. Thereafter, further cnginemng. 
piogrBm«ijng.modi^and'bnghnnting'occuriedthK>iighJulyl4.1999. Sudi 
engineering shows diligence in reducing the medical data distribution sjmtem to a usefiU 
product ftom July 1 - July 14, 1999. 

14. Exhibit F is a copy of invoices for July 15- July 31, 1999. that I received ftom 
BhieLaiicliitcractivcLLC. As described on the invoice the services inchide; interviewing, 
engineers, developing software, adding formulary screens, locating bugs, polishing handheld 
8enerationapplications,andreseaiching8oftware. Ilwse services were rendered on July 15- 
17. 22. 24-30. Acooidingly, the above shows diUgence from July 15 - July 31, 1999. 

15. Exhibit G is a copy of pages from my notebook, dated July 19, 1999. One 
such page describes a confotcnce caU with Mr. Chris Robbins. a PBM {Prescription Benefit 
Manager) consultant Mr. Robbins and I discussed how insurance compeniea and HMO's 
organize their formulaiy. Also, we dUcussed the likeUhood that sponsoring entities would 
subsidize ifae medical data distribution ayrtem based on the percentage of paUents covered by 
a particular formubty. Such a disclosHte shows diligence toward dcvdopmg a system that 
would be aoceiptable to sponsoring entities. 

16. Exhibit H is a copy of another page from my notebook dated July 20. 1999. 
This entry shows a meeting with Michael Glenn, a patent attorney, regarding patent 
protection and strategics with respect to the present invention. Accordingly, this Exhihit 
shows diligence in having a patent q»pUcation pff^»ared and filod. 

17. Exhibit 1 U a copy of yet moio pages from my not«*o6k. dated July 26. 1999. 
This entry shows a meetmgwith Candy Tsourounis and Gary McCard regardiiig a potential 

, 10160-0007-99* 
329142-1 ^ 
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soiBceofdatalMse updates. Database soim^s and uiKlatesaw imperative to niato 
cunent and up-to^ infonnali<m in tbe database clainied in the claims patent appUoation. 
Aceonlingly. lius entry shows dili gcace towaid making the medical data distribution system. 

18. Exhibit I is a copy of another page from my notebook, dated July 30. 1999. 
describingacontactwithPfizerregaidingdatasomoes. Accordingly, such contact with 
Pfizer was an initial information gathering a ession regarding data acquisition fbr the medical 
datadistribationay»temclai»edintbedx>ve-identifiedappHcati^^^ Furthermore, this entry 
shows an attempt to acquire a sponsoring entity, another limitetioo of the claims of the 
captioned patent appUcation. TTierefore, the above entry shows ffligeoce in reducing the 

picseot invesilioo to practice. 

19. Exhibit K is a copy of a sampling of two-thousand (2.000) Changes made to 
theCompany's source coda control system. This san^lingdepicts code changes made 
between August 6, 1999 lo September 21, 1999. Such code revisions demonstrate the 
contimred efforts toward reducing the invention in the above-identified patent application to 
practice. 

20. Extibit L is a copy of a page from my notebodc, dated August 3 1 , 1999, 
descnTjing ameeting with patent counsel form tbe law firm of Morrison and 

regwding patenting the present invention. Such a meeting shows reasonable diligence toward 
constructively reducing the present invention to practice. 

21. B3<hlbit M is a lioensmg agreement entered into aa of September 7. 1999, 
l«tweentheCompanyandNationaIP«scriptionAdimnistrator.Inc.(OT^ The terms of the 
licensirig agreement have been redactedto inamtainoonfidontiality,however. evidence of the 
parties to this agreement and tbe date ofthis agreement a« provided in diisExhibi NPAis 
asouiceoffimnularydata. ite licensing agreement provides the Company with formulary 
data and updates of tbe data as required by the medical data storage anddistribution system 
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ofthepresentinycntion. Aocotdir^ly. the Company was aoth^y involved in obt^^ 
and«cploimg ttoNPA database system to enable fiill integration into the medical data 
distnT>ution8yat«mclaimedintbealx>v^tionedappUcati^^ TOa Exhibit sho^ diUgenoc 
in ledudng Ihe invention in the above-identified patent apptication to practice. 

22. ExhibitN is a copy of another page fiom my notebook, dated September 15. 
1999. describing a meeting with representatives from Parke Davis & Co. regaiding data 
sources. Data sources are a limitation of the above-identified patemappUcatkm. Therefore, 
this eotiy shows diligence toward reducing the medical data distribution system of the present 
invention to practice. 

23. Exhibit O U a copy of still other pages fi«m my notebookbook dated 
September 22. 1999. September 24. 1999, and October I. 1999. The September 22, 1999. 
and October 1 . 1 999 errtries show two separate meetings I had with Pemiie and Edmo^ 

discuss draflingapatentappUcationfortheprescntinvciition. Also, September 24, 1999. 
entry shows aconveisaticm with the law firm of Townsend and Townsend regmding filing a 
provisionalpatcnlappUcationfortlieabovesubjectmatter. Accordingly, such entries sbows 
my eoslioued diUgence toward having a patent appHcatioo prepared and filed for this 
invention. 

24. Attached hereto is a Declaration by Dion M. Bregman ofPeonie and Edmonds 
attesting to reasonable attorney diligence fiom September 22. 1999 to January 20, 2000. 

25. Between September 1999 and January 2000, 1 received at least one draft of the 
captioned patent application fer my review and comments. Comments were exchanged with 
P«miie and Edmonds and the above-identified patent application was filed with the United 
States Parent and Trademaik Office on January 20, 2000. 
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26. I, hei*ydeclart that aUstatanentBOiadB herein fay own knowledge are 
tme and Ibat aU statements made on infcmiaticm ax^ 
these Btatemeotg are niade^wth knowledge that wiUfiilfi^ 

punishable by fineOTinipriaonmeat. or both. «nderSecti^ 1001 ofTitl- ISoftheUnited 
States Code, and that such willfiil felse statemenU mayjeopanlize the validity of the 
application, and any patent issuing thereon, or any patent to which this declaration is directed. 



Date 



DR- RICHAKD FIEDOTIN 
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EXHIBIT A 



EXECUTIVE SUMMARY 



Mission 

nOrde Q«mm«mJ WEwi to be ^leadingpn:vider of portable, wtr^, Imar^-basedheaU, care ir^hnnaam sy^firrj^yysidm^ 

uhemerarxlviieKisrtheyTaBdandtodosoforJree. 



Overview of Market Opportunity 

Every day hundreds of thousands of physicians treat mflUons of patients using a combination of experience, judgment and data, 
men this data is missing or inadequate, treatment is impaired. The impact, which depends on the nature of the mformanon 
and the condition of the patient, can indude: 

. Patients suffering compUcations, including death, from contraindicated medications 

. Doaors spending significant time looking for infom^tion and making inappropriate clinical decisions when on call 
. Insurers incurring the cost of extra nights of expensive hospitalization due to 'missing- lab results 

Health care is an extraordinarily large and infomution intensive segment of the US economy. At $1.2 trillion, it represents over 
14% of the US GDF. Physician decisions bfluence approximately 80% of all spending in this sector. These decisions affea 
milHons of lives and are best made when wefl inf omied. Consequently, it is imperative for the sake of the individual pauent as 
weU as the health care system as whole that the physician have access to critical information when making these decisions. 

Toward this end, a robust health care infonnation system (HIS) industry has developed over the past 25 years. It is now an $18 
billion dollar industry growing at 16% per year? Initially, the HIS industry focussed on billing and schedulmg apphcanons. 
However as technology has improved and health care delivery has changed, there has been an increased emphasis on 
developi:^ diniaJ information systems for physicians and other care givers. This effort has failed because both the software 
and the hardware have been inadequate for the needs of the physiaan. 

•nie applications developed to date have been excessively ambitious, requiring the doctor to change his or her practice patterns 
to conform to the software. They have also been cumbersome, inefficient, and rigid, slowing the physician down at a ume when 
he or she is being forced to see an increasing number of patients per hour. Moreover, most applications have been designed for 
desktop or ublct computers. This fails to recognize that physicians are not desk-bound and do not have wueless systems in 
their offices. In short, the HIS industry has failed to establish a significant presence among physicians because they have 
fundamentally misunderstood their target audience. 

This failure is reflected by the continuing needs of information systems experts in the health care industry. In a recent survey, 
these experts listed implementation of computer-based pauent records and integration of multi-vendor systems as their two 
biggest priorities after Y2K conversion. They also noted wireless devices, specifically PDAs, as the emerging technology their 
organizadon was most likely to begin using over the next 12 months. Financial constraints seem to be dimimshmg as 7 1% of 

1 J.C. Bradford & Co.. "Healthcare Informauon Technology: Making Seme of a Senseless Maritet," Febmaiy 19. 1999 

2 Cowen & Co., IDC, Dorenfest Database and Jewson Enterprises 



h can have the greatest impaa on dedsion-making. Physicians are eager to have this infonnaiion on an accessible platform, 
particulariy if they receive a free Palm Conneaed Organizer in the process. Palm Computing is interested in offering 
concessions in exchange for the oppoitunity to achieve a significant presence in the health care vertical market. Pharmaceutical 
companies are looking for a legitimate method, one which does not contravene government regulations, to provide a high-value 
item to their high-prescribing doaors. This strong alignment of interests facilitates the achievement of key success faaors in 
Phase I. 

Phase H: leverage existing market presence, corporate relationships, and technical expertise to develop and distribute software 
solutions designed for portable, wirdess, Internet-enabled devices. 

During the 12-18 month period of phase I, nCirde will develop software solutions that are particulariy well-suited for wireless 
devices. These appUcations include simpUfied medical records, lab results viewers, physician order entry for prescriptions and 
admission/discharge. nCirde wiU develop relationships with the larger HIS Internet vendors (e.g. Healtheon) to leverage the 
infrastmcture they are developing to provide these services. nOnde will also develop relationships with Internet medical 
content providers, such as WebMD. MedCast. and MedScape. It is our intent to embed their URLs in the device in exchange 
for royalty fees. Given the ultra-stickiness of these wireless "browsers." even relative to desktop browsers, incorporating this 
access into our device should be very attrattive to these content providers and we would expect to extraa significant rents for 
this service. In so doing, we intend to become the premier portable medical portal. 

Competitive Advantages 

1. Team - our management team includes physicians, health care consultants, and MBAs with a strong understanding of the 
physician and the health care maritet. Our development team includes software engineers with Master's degrees and PhDs 
in computer science and significant real worid experience at stan-ups as weU as at established companies such as Silicon 
Grsqjhics. Yahoo!, and Tandem Computers. 

2. Product - we are developing products that physicians want. The pQD minimizes the "pain" they experience in the practice 
of medicine under managed care. We are not contaminating our product to satisfy other constituents at the expense of the 
physicians because do so is to risk diminishing its value to the end user and, ultimately, to disappoint all players. Our 
product is decidedly unambitious from a technology perspecuve; it is designed by physicians in order to meet the needs and 
satisfy the wants of phyadans. This will be crucial to its acceptance in the physidan community. 

3. First mover advantage - we beUeve that our unique focus and distribudon model will allow us to penetrate the physidan 
nariset with unprecedented speed. Once in place, it will be difficult to be dislodged as end-user switdung costs are fairly 
high. Physidans will be comfortable with our device and will probably not want to change to another, absent a mariced 
improvement. Moreover, we will continue to enhance our produa and dehver these enhancements for free only to our 
devices, rendering them even "stickier." 

4. Barriers to entiy - it is exceedingly difficult to aggregate the insurance data. We hope to establish some fonn of exdush^e 
Ucensing agreemem with at least one of diese companies in exchange for our efforts. Sudi a contraa would provide a 
significant obstade to our competiuon. We also hope to prevem our competition from using our pharmaceutical 
distribution channel by signing exdusives with those companies that are interested in this concept. 

5. Diminished bargaining power of our hardware suppliers - Palm Computing is extremely interested in penetrating die health 
care vertical mariiet. particulariy in light of the growing presence of Wmdows CE devices in that; space. Their acute 
awareness of the CE platform as a substitute has engendered support for our effon and, in turn, minimized thdr bargaining 
power. 
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OveraB profitability is strong as depicted in figure 3. Post-tax earnings are forecasted to grow to nearly $48 million by 2003. 
This, we beUeve, is still a conservative assumption given the conservatism we have appUed throughout our forecasting process. 



INDUSTRY OVERVIEW 



nCirde operates at the nexus of several constituencies in several industries. Each constituency is a vital component of the 
nCirde strategy. In understandii^ the interests of each constituency, one gains an appreciation of both phases of the nCirde 
strategy. 

Insurers 

Health care insurance in the United States is an enormous business, one focused equally on generating revenue through 
increased contracts and controlling costs through management of claims reimb\irsement. One of the larger components of the 
insurance cost structure is derived from prescription medications. The nation's overall prescription-drug bill rose 16 percent last 
year, to an estimated $ 94 billion, atop a 13 percent increase the year before. The insurance industry has attempted to rein in 
these costs by outsotirdng the management of prescription medication reimbursement to intermediaries known as pharmacy 
benefit management organizations (PBMs). There are two major exceptions to this. Aetna and Cigna do not use PBMs; they 
manage their prescription services themselves. 

These PBMs, along with Aetna and Cigna, negotiate prices on medicauons with pharmaceutical companies. They then attempt 
to determine the price-performance profile of all the drugs on the market. As different companies negotiate different prices, 
these profiles will vary according to payer. At the end of this evaluation, the PBMs create a "formulary." This formulary is 
simply a list of medications for v^^iich the PBM will pay. Every medication on the market has a status within the formulary: 
preferred, approved, approved with prior authorization by the payer, available only as a generic, and not approved 

The PBMs communicate this formulary to physicians by mailing them binders with the inf ormanon every three to six months. 
Each plan has its own formulary so a physician m^ receive as many as 100 different booklets, though 20-30 is more typical. 
The content of the formulary is reinforced by a PBM "detail" force which visits the physician periodically. 

PBMs typically enforce the formulary at the pharmacy. When a patient submits a prescription, the pharmadst enters into an on- 
line system Tj^ch checks the medication against the formulary. If the medication is on-formulary, it is dispensed, generally with 
a $5-10 co-pay. If it is off-formulary and a generic substitute has not been authorized, the patient either p^ out of pocket or 
the pharmadst calls the doaor's office to request an altemarive. This process can take more than an hour, requiring the patient 
to either wait in the pharmacy or return at a later point. 

PBMs exist to manage and enforce these formularies. They are seeking ways to increase physician compliance without incurring 
significant fmanoal and political costs. Mailing the binders and using detail forces are quite expensive. Rejecting prescriptions 
at the pharmacy level engenders significant animosity among the physidan community and does little to encourage higher 
compliance. The frustration felt by patients and physidans has been communicated to legislative bodies at the state and Federal 
levds resulting in the proposal and passage of laws restricting PBMs* ability to enforce their formularies. For example, 
seventeen states are currently considering bills that would "weaken the effectiveness of drug formularies" by requiring formulary 
coverage where physicians consider it "medically necessary." California recently ordered five HMOs to keep fourteen drugs on 
their formulary. PBMs, consequently, are looking for technology at the point-of-care to help reduce their cost of operations and 
minimize the burden their formularies impose on physicians and pauents. 



Customers: Pharmaceutical Companies 

The pharmaceutical industiy in the United States is enormous and profitable. Industry sales last year exceeded $106 biUion 
which represented a 16% one-year increase and a 1 5% two-year i 



r increase. 



Maitet Size and Trends 

These revenues result largely from prescriptions written by physicians. Interestingly, the distribution of the value of physicians 
to phannaceutical companies is highly skewed Top decile physicians can generate over $100,000 per year in revenue and 
$90,000 in profit for an individual pharmaceutical company. mid-decUe physicians, by contrast, are much less valuable to the 
industry, generating a fraction of the revenue. 

Key Trends in U.S. Pharmaceuticals 

As industry revenues have grown, so has the introduction of newproducts. While there has been much innovation, many of 
these new medications are nothing more than "me too" drugs with litde difference from the other drugs in the same 
therapeutic category. The pharmaceutical industry is highly leveraged operationally. Most research and development 
expenditures are fixed and sunk. Manufacturing, however, has minimal fixed costs. The result is that pharmaceutical 
companies operate widi large gross margins - any incremental sale falls largely to the bottom line. The result is an intense 
pressure to increase sales . to capture market share at almost any cost. Consequently, pharmaceutical companies spend an 
extraordinary amount of money on marketing, particularly to physicians, to accentuate the minimal differences between 
medications. 
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Critical Barriers to Maiketing Success 

In spending money to move share, pharmaceutical companies face two problems that money alone in the highly-regulated 
health care industry cannot solve: physicians and insurance companies. 

In health care, perhaps more than any other industry, the end user has litde influence on the punJusing decision. Ethical dnig 
selection remains to a large extent the domain of the physician. Consequendy, pharmaceutical companies spend an inordinate 



■* Volpe, Welte and Co.. Healthcare Information Systems Report, December 1994 



Even ^ consoWe assuxnpnons. pQD geaer^es Phanna pn>fits of ar least Sl.OOO per unh for the top 50,000. physidans. 
Figure 4 below shows some of the detaUs of this analysis. 
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Status of Pharmaceutical Rdaiionship 

. Initial Meetings with Pfizer and Wamer-Lamben confirmed significant demand 
. Awaiting completion of pUot studies for further marketing efforts 

Constituency: PBMs and Payers tv,pc^ 5,rP- 

In order to gain access to the PBM databases, a clear set of benefits to the PBMs must be .dent:fied. Tl^ese are. 

Improved Formulary Compliance 

New channel for formulaiy data directly into the physician's shirt pocket 
Targets top prescribers who control majority of prescription volume 
Inexpensive, rapid updates provide greater flexibility in contracting 

. Hardware Platform Free-of-Charge . •„„ 

Potential to leverage Palm organizer for additional appUcations (e.g.. treatment pathways, on-lme prescr^puon ordermg. 

script tracking, instant messaging and much more) 

• Ease Patient, Pharmacist, and Regulatory Frustrations . . u i ^ 

Ameliorate negative public sentiment and lobbying activities against formular.es by reduang the hassle and 
confrontation of off-formulary prescriptions 

• Develop Rapport with Physicians 

Assist physicians in dealing with multiple plans 

Be viewed as sympathetic to physicians' need for administrative support 



Status of relationship with PBMs 



ePhysician Pharmlnfo 



Mamgemsnt I Dr. Stuart Weisman, CEO 

j Former gastroenterologist First- lime 

! entrepreneur. 


David Levison, CtO 
Former GEO of Oncane, $12 B specialty 
practice marugement company. 




Seed round in Summer of 1998. Qosed 
Benchmark/Sierra "big" roimd last montJi. 


Kleiner and Mayfield are "committed." 
Rumored to be closing first round this week. 


Bond 
Marhsfship 


David Beime, Charlie McCall, Petri Vainio, 
Stuart Weisman 


Unknown. BrookByers and Russell Flirsch 
cited as "key players." 


# Errplf^ees 


--30 full-time 


10-15, nearly all part-time 


Stage (f 
DeidcprrEfTt 


CrO and Scient team hired in October 
Ready to ship product "soon." Reportedly, 
no business development work done as yet 
with PBMs, Phaima, or Palm. Small scale 
pilot program in place. 


Less foctissed on Palm platform. Rumored 
to be "waiting for technology^, Le. wireless 
PDAs to develop further. Prototype models 
include hardware add-on for dictation. 


CorePraha 


Electronic Prescription Ordering integrated 
w/ decision support. Qaims to include 
integrated patient data, insurer data, and 
clincal information- Method of network 
CO mmimication unknown. Presumably this 
must be FJotSync or IK 


Electronic Prescription Ordering integrated 
w/ oecision support ana. intcgraLcu 
patient/ insurer/ clinical data. May include 
dictation- Plans to support multiple 
platforms. 



Winning the Landgrab: nCirde Advantages 

Despite the formidable competidon in this space, nCircle*s simplified business approach has several advantages for each of the 
key constituents. SuLtnmarized briefly, they are as follows: 



SoJkiJare Saks w I%ysidans 

Develop and seU additional clinical oriented apps to user base (e.g.. CME on-line. Web scheduling, simple EMRs. etc.). A 
relatively small revenue opportunity, but wiD insure greater usage by physicians and result in additional advemsmg revenue 



MARKETING PLAN 



Overall Marketing Strategy 

Research marketing efforts helped identify not only the appUcation set bur the appropriate platform. Focus groups and one-on- 
one interviews with physioan demonstrated a unanimous preference of the Palm device over equivalent Windows CE devices. 
Ourresearch was confirmed by data receivedfromPahn Computing. The Pahn Pilot is #1 consumer electronics launch m 
history fin terms of unit sales growth). According to a Healtheon survey of 100,000 physicians, eighty-five percent of physicians 
have Internet access. Sixty-three percem use email daily. Several sites, like Medscape and Physician's On-Line already boast 
over 600.000 members. Pilot Palm programs already in place at Massachusetts General and other sites. 



Healthcare is now the second-leading industry in terms of Palm usage 



Industry 

Technology 
Healthcare 
Finandal Services 
Communications 



% 
20.4 
9.7 



8.2 
6.0 



Pricing , , 

The pQD will initially be priced at S700 initially and decline over three years to approximately $300. We expect to be able to 
leveragetheneedofeachpharmaceuticalcompanyforthefirstmoveradvantagetoextraaapricepremium imually. As 

competition develops, downward pricing pressure will naturally occur. In order to maintain our preeminent market share and 
sustain our non-hardware revenue stream, we will be willing to compete on price. 

Sales Tactics 

The sales process with the large pharmaceutical companies is expeaed to be chaUenging. Most compames have a matx« 
org^on structure. Our Initiative is sufficiently cosdy to require buy-in across multiple produa lines. WewJluseour 
extended network of contacts to gain access to the pharmaceutical companies at the VP level and above. We wJl offer our 
shrink-wrapped produa to all the major companies in the industry at once. The intent is to minmuze the chance of a 
pharmaceutical company developing this on its own. There is a significant first-mover advantage; any company which washed 
to invest the time to develop its own produa will be several mond^ behind nCirde and will reach the market later, suffermg 
substantial consequences. 



Service and Warranty Policies 



Keep abreast of FDA Alerts, article reprints, and events with personalized messaging options. 



Internet Conduit and Database 

Via your web-enabled PC or Mac, pQD automatically downloads updated data and messages. 
New Products 

The pQD wiU be ported to the Palm VH later this year to provide wireless access to medical databases. While these databases 
are not yet fully populated and the infrastructure is still immature, it is nOrde's plan to develop appUcations in advance of the 
full development of these components. The new produa will provide: 

• Simplified medical records 

• Prescripuon order entry 
Hospital-based order entry 

Results viewing ^abs, path reports, etc) 

• Reference material access (e.g. Clinical Pearls, Protocols) 

Proprietary Issues 

Much of the data in phase I is in the pubUc domain. Nevertheless, Ucensing proprietary pubUcations will substantially facilitate 
its incorporation into the pQD. 



MANUFACTURING AND OPERATIONS PLAN 



M manufacturing occur ar Palm Computing. We wOl take possession of customized hardware/sofrware bundles with 
customized packagini. All pQDs ^ be identical. Personalization for the individual physician Cue- selection of specific plans) 
will be done wither by the physicians or the drug rep. 



MANAGEMENT TEAM 



Organization 

nOrde Communications is organized as a C Corporation. 
Key Management Personnel 

nCirde was founded by Jeff Tangney and Richard Fiedotin. They currently manage all operations of the entity. Upon outside 
funding, a search will commence for a CEO. The ideal candidate has experience scaling up a high-tech start-up. He or she 
must also exhibit unquestioned integrity and an ability to inspire an organization to achieve greatness. Jeff and Richard will 
remain as Vice-Presidents of Business Development and Marketing, respeaively. 

Additional personnel have been identified for produo management, engineering, and operations. 
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BMSUUL 



nrrsTTFTTTt 



BlueLark Interactive, LLC 

530 Showers Dr. 
Suite 7;PMB303 
MountaiQ View, CA 94040-1457 



Invoice 



DATE 


INVOICE # 


7/30/1999 


3 



BILL TO 



nCircle 

c/o Simon Mawby 
smawtiy@iiciTCle.coin 



P.O. NUMBER 


TERMS 


REP 




Due oniccdpt 





BILLING PERIOD 



7/1 - 7A4;99 



PROJECT 



HOURS 



ITEM CODE 



DESCRIPTION 



PRICE EACH 



SERVICED 



AMOUNTT 



38 
5 

3 

10 



NCSl 
NCSl 

NCSl 
NCSl 



Create first Version of Clinical Data Screen 
PDB Geoeration using Perl Script and Java 
Prolan] 

Perl Script Modificatioa ' chBuging the case 
Bug HuntiDg 



45.00 
45.00 

45.00 
45.00 



7/5/1999 
7/7/1999 

7/14/1999 
7/14/1999 



1,710.00 
225.00 

135.00 
450.00 



Total S2,520.00 
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BlueLark Interactive, LLC 

530 Showers Dr. 
Suite 7, PMB303 
Mountain View, CA 94040-1457 



Invoice 



DATE 


INVOICE # 


8/iyi999 


5 



BILL TO 



nCircle 

do Simon Mawby 
siDawty@nciicle.com 



P.O. NUMBER 


TERMS 


REP 




Dub on receipt 





BILLING PERIOD 



7/15-7/31/99 



PROJECT 



HOURS 



ITEM CODE 



DESCRIPTION 



PRICE EACH 



SERVICED 



AMOUNT 



2 
5 

4 

3 

6.25 
1 

7.5 
1 
6 

7,5 
5 

1-5 

4.5 
2 

12.5 
5 
7 
2 
1.5 
7.5 



NCS2 
NCS2 

NCI2 
NCS2 
NCEZ 
NCS2 
NCS2 
NCE 
NCS2 
NCX2 
NCS2 
NCS2 
NCS2 
NCS2 
NCS2 
NCS2 

Ncsa 

NCS2 
NCS2 
NCS2 



Pert Script- "On FormulBiy*' for United 

Heahbcare 

nCircle Intervicwii^ 

nCSrcle Software Development 

nCircle Interviewing 

Adding Formulaiy Screens 

Adding Fomnilaiy Screens 

nCircle Interviewing 

added memo screens for PD and PF 

Interviewing 

add foimolaiy screens 

IM Demo - edit Pfizer vs. PD 

Bug Hunting 

Bug Hunting 

Rewriting ColVlcw 

Polish PDB Generation App 

CoIView, canf d 

Polish roB Generation App 

Researching Software 

Design Nfeedng 



60.00 
60.00 

60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.00 
60.p0 
60.00 



7/15/1999 
7/15/1999 

7/36^1999 
7/17/1999 
7/22/1999 
7/22/1999 
7/24/1999 
7/24/1999 
7/25/1999 
7/25/1999 
7/25/1999 
7/26/1999 
7/26/1999 
7/27/1999 
7/27/1999 
7/27/1999 
7/28/1999 
7/29/1999 
7/29/1999 
7/30/1999 



120.00 
300.00 

240.00 
180.00 
375.00 

60.00 
450.00 

60.00 
360.00 
450.00 
300.00 

90.00 
270.00 
120.00 
750.00 
300.00 
420.00 
120,00 

90.00 
450.00 



Total 



$5^05.00 
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Readonly-2-Rev-2-design-txt 
Application Design Document for eCop€ia 2.0 

prinary classes: 

Scrollable view 

List view 

Free Flowing Text Vfew 

Preference Data CGlobals) 
Transient Data CGlobals> 

Database Access 

Database Fast List Access 
string Lookup / Decoding 

List screen 

Drug Detail screen 

Additional info screen 
Adverse Reactions screen 
Contraindications Screen 
costs screen 
Dosing screen 
interactions screen 
Heno Pad Screen 

About Screen 

preferences Screen 
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Early Rx Code submissions.txt 
Ttie following is a sa/npling from the first 2000- changes 
submitted to the ePocrates source code control system ^ 
which show the beinnings of the ePocrates Rx product 
development - the product at that t1ne had the code name 
'ecopeia*. The submitted changes caver the period 
6-AUG-1999 to 21-SEP-3,999. 



Change 1 by jkleid®vss on 1999/08/06 16:41:00 
Design document added 

Affected files ... 

//depot/raai n/palm/ecopei a/des1 gn . txt#l add 

change 2 by jkleid<avss on 1999/08/06 21:39:00 
Class design added 

Affected files ... 

//d epot/fiai n/pal m/ecopei a/d esi g n . tx t#2 edit 



Change 3 by jkleidSvss on 1999/08/06 21:47rOO 
Added 

Affected files ... 

//depot/mai n/pal n/ecopei a/src/Mai n . cpp#l add 



Change 4 by jkleidfivss on 1999/08/08 21:15:00 
rsrc fix 

Affected files ... 

//depot/tiai n/pal n/eCopei a/src/Mai n . cpp#2 edi t 



Change 5 by benSvss on 1999/08/08 21:17:00 
Affected f i 1 cs . . . 

//depot/mai n/pal m/eCopel a/Src/Li stvi ew.cpp#l add 



Change 6 by benflvss on 1999/08/08 21:18:00 
Affected files ... 

//depot/nai n/pal m/ecopei a/Src/Li stvi ew . h#l add 



Page 1 
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early Rx code submissions .txt 
Change 7 by jk1e-id@v5s on 1999/06/08 21:20:00 

added screen 
Affected f i 1 es . , , 

//depot/raa-in/palffl/ecopei a/src/screen, cpp#l add 



Change 8 by jkleiddvss on 1999/08/OS 21:30:00 
Added 

Affected files ... 

//depot/mal n/palm/ecopei a/Src/screen . h#l add 



Change 9 by bengvss on 1999/08/08 23:08:00 
Affected files • . - 

//depot/mai n/pal rn/eCopei a/src/Man n . cpp#3 edi t 



change 10 by benftvss on 1999/08/08 23:09:00 
ported from col view 

Affected f n es , • . 

//depot/«ai n/pal m/eCopei a/S rc/Li 5tview-h#2 edi t 



Change IX by benOvss on 1999/08/08 23:09:00 
ported from col view 

Affected files . . - 

//depot/mai r/pal m/ecopel a/Src/Li s tvi ew , cpp#2 edi t 



change 12 by jkleidOvss on 1999/08/08 23:11:00 
Affected files ... 

//depot/mai n/pal n/eCopei a/S rc/scrcen • h#2 edi t 



Change 13 by jk1eid«vss on 1999/08/08 23:11:00 
Affected files ... 

//depot/mai n/palnt/ecopei a/S rc/scre€n-cpp#2 edi t 

Page 2 
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Early Rx code Submissions-txt 



change 14 by b^dvss n 1999/08/OS 23:27:00 
fixed txuHd errors 

Affected files ... 

//depot/nai n/pal m/eCopei a/S rc/Li stvi ew . cpp#3 edi t 

Change IS by ben&vss on 1999/06/08 23:30:00 
fixed build errors 

Affected files ... 

//depot/main/palm/ecope-f a/src/Li stvi ew,h#3 edi t 



change 20 by jkleidfivss on 1.999/08/08 23:47:00 
added 

Affected files ... 

//depot/mai n/palm/eCopeia/src/vector. h#l add 



change 25 by benSvss on 1999/08/09 00:00:00 
Affected files ... 

//depot/mai n/pal m/eCopei a/S r c/Cl ass Li stvi ew. cpp#l add 



change 30 by jkleidevss on 1999/08/09 00:42:00 
used precomiled headers 

Affected files ... 

//de pot/mai n/pal m/ecopei a/S rc/Li s tvi cw . cpp#4 ed i t 

5iange~40°^*j it! ei dOvss"n~1999/087o9 OlT43:00 
added methods 

Ai=fected files . 

//depot/wai n/pal m/eCopei a/src/sc reenManager. h#3 edi t 
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Early Rx code 5ubraiss-fons.txt 
Change 50 by jkleiddvss on 1999/08/09 01:45:00 

fixed something 
Affected files ... 

//depot/mai n/pal n/ecopela/Src/screenHanager . cpp#4 edi t 

change 100 'by 'jin'eidevss"on~^ 
added constants 

Affected f n es . . . 

//depot/mai n/pal m/eCopei a/src/econstants . h#2 edi t 

?ange 200 by'^nSvss on 1999/08/11 21:21:00 



event handling in text view 
Affected files ... 

//depot/mai n/pal m/eCopei a/5rc/Textvi ew . h#7 edi t 




Change 300 by jkleld&vss on 1999/0B/13 19:06:00 



added ctor/dtor 
Affected files - - - 

//depot/raai n/pal m/ecopeia/src/DPugScreen .h#2 edit 




change 400 by jkleid^vss on 1999/08/17 01:35:00 



no more drawRow 
Affected files ... 

//depot/fiai n/pal fi/eCopeia/Src/d assLi stview. cpp#12 edi t 




Change 500 by jkleidflvss on 1999/08/25 00:39:00 



setNumRlans 
Affected files 

//depot/«ai n/pal m/eCopei a/src/Prcf s . cpp#X0 edi t 
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Early Rx code Subfflissions.txt 
Change 600 by benCvss n 1999/08/28 03:26:00 
ellipsis 

Affected flies . 

//depot/mai n/pal m/ecope 1 a/s rc/econstants . h# 11 ed-f r 




change 700 by jkleidSvss on 1999/08/29 19:44:00 
Affected files ... 

//depot/mai n/pal iVeCopeia/Src/Cl1 n1 cal Screen . cpp#30 edi t 



change 800 by jkleid<&vs5 on 1999/08/31 14:21:00 
generics show formulary status 

Affected files ... 

//depot/raai n/pal iVecopei a/Src/DrugCl assAccess . h#8 ed1 1 



change 900 by Jkleidavss on 1999/09/05 22:48:00 
Affected files ... 

//depot/iiai n/pal ii/ecopei a/src/cl 1 ni cal Screen . cpp#53 edi t 



Change 1000 by JkleldCvss on 1999/09/07 21:23:00 
uses p recoup 

Affected files ... 

//depot/mai n/pal w/ecopei a/Src/Dosingvi ew-cpp#5 edit 



change 1100 by bendvss on 1999/09/09 19:08:00 
working on find 
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Early Rx Code Subniiss-ions.txt 

Affected files ... 

//depot/roai n/pal m/ecopei a/Src/eConstants . h#28 edi t 



change 1200 by benOvss on 1999/09/14 17:05:00 
Affected f i 1 es ... 

//depot/mai n/pal m/eCopeia/Src/Cli m' cal screen . cpp#65 edi t 



Change 1300 by jklei(*&vss on 1999/09/15 17:04:00 
lagg-ing 

Affected f n es ... 

//depot/mai n/pal m/ecopeia/Src/ProHeaders . pch++#4 edit 



Change 1400 by dan®vs5 on 1999/09/15 20:59:00 
Affected f 1 1 es ... 

//depot/mai n/MAL/MALRoot32/mal/cHent/paln/conduit/config_sync0.ico#l add 



change 1500 by rena<^vss on 1999/09/16 18:00:00 
Affected f i 1 es ... 

//depot/mai n/server/MALserver/wALSession . j ava#14 edit 



change 1600 by jkleid©vss on 1999/09/17 15:28:00 
comnents 

Affected files ... 

//depot/mai n/pal m/ecopela/src/pref s .h#25 edi t 
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Early Rx code subniissions.txt 



Change 1700 by beni&vss on 1999/09/19 20:27:00 
forn title popup deleted 

Affected files ... 

//depot/B»a-fn/palni/eCop€ia/src/clas5esScreen.cpp#28 edit 



Change 1800 by danOvss on 1999/09/20 20:55:00 
Affected files - 

//depct/mai n/MAL/HALRoot32/mal /cl i ent/win/desktop/AGMobi leLi nkAppl et*4AL/AGMAL^ppXMLHandler.c#l add 



change 1900 by danftvss on 1999/09/20 21:17:00 
Affected f( 1 es . . . 

//depor/mai n/MAL/MALRoot32/ina1 /i nstall /MALinstall /Setup Fi les/CVs/Entri es . Log#l add 



Change 2000 by jkleiddvss on 1999/09/21 00:22:00 
Affected files ... 

//depot/main/palm/eCopeia/Src/RESOURCE.FRK/Llte. psrc#4 edit 
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nCircle Communications, Jsc 
FoRMUiiAitY Data License Agreement 

This Fonuulaiy Data License Agreement (th "Agrcemenf*) is entered into as of Septernber 7, 1999 (the 
"Effective Date'*) between nCircle Communicatioas, Inc., a California corporation C'nCircl ") and 
National PresMiption Administralors, Inc. ("NPA"), a New Jersey corporation. 



REDACTED 



NatioBal Piescri ption A dministrators, Inc. 
By:. 

Name: All^tr^tinniennaii 
Tine' Sr. Executive Vice President 




10. Assignment. Either party may assign 
this Agreement pursuant to a transfer of aJl or 

nCircl^Xommunications, Inc. 

Bv: V^W -p(^^^ 

Name: jg^C^^ fi^^^^ 

Address for Notice: 
1 755 East Bavshore Road. Suite 22 
Redwood Citv. CA 94063 



Address for Notice: 
7 1 1 Ridgedale Avenue. East Hanover. NJ 07936 
With a copy to: GeneraJ Counsel 



41319V1/PM 
VVR01I.DOC 
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